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TODAY?

Map of the Agglomeration Our partners.
area, the history of the
creation and the pillars of
SAKO's activity.

How do we coordinate Partnership, social

activities as the SAKO participation, working
Office? teams.

Strategic activities, good practices, planned activities of
SAKO.




KALISKO-OSTROWSKA
AGGLOMERATION area

25 local government units:
2 cities
7 urban-rural communes
13 rural communes

3 counties
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Area: 270,574 ha

Population approx. 384 thousand. residents



History of creation




SAKO 's activity
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Our partners

November 15,

2022
June 10, 2017 September 25, signing a letter of
signing a since 2018 2020 signing a 02.12.2021 intent with the
cooperation cooperation letter of intent cooperation Konin
agreement with with the with the agreement with the Agglomeration
the ADRINOC Poznan Uniejow Watbrzych Region Association and

Association; Metropolis; Commune; Fund; Boda Municipality.

September 25, April 16, 2021
o §018|m ¢ 2020 signing a signingpan agreement on S.ept_ember 2022
d v?/ir’[r;\?nl(iﬂg pprijrer::?rs letter of intent mutual cooperation in the field Signing a letter of
_ with the Kalisz of scientific research and the intent with the
PE4 Trans ,Public University; provision of research services Kalisz University
Engagement for with the Adam Mickiewicz regarding the
Susitlieunable Public University Adam Mickiewicz in implementation of
ransport’; Poznan:

the health project;



How do we coordinate activiti
as the SAKO Office?

Problem

Implementation definition

Control - Audit
Committee

|dentification
of
stakeholders

Developing a
solution

How?




Partnership

Partnership
rules
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Voluntary
participation
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Equality

Openness
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No leaders, animators,
Initiators
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Flavor in straw
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Particularism and seeing

Local

only one's own interests
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No tradition of
cooperation

Long-term effects vs
quick concreteness
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Social participation — why do we

use it?

Residents know and understand the intentions of local authorities - at
the same time legitimizing their actions;

Local needs are better diagnosed;
Lively responding to emerging problems and efficient communication;

Residents are both involved in the process of coming up with a
solution/strategy as well as being part of the solution;

Increased trust in local authorities - effective communication;

Real and potential local resources are used to solve problems -
extensive use of various competences, skills of people and institutions;

Residents are not passive recipients of services, but active subjects of
change;

A culture of dialogue and creativity is being created;

Potential conflicts in the future are prevented, especially in sensitive
matters.



the basis for good cooperation

All activities undertaken by the Kalisko-Ostrowska Agglomeration Association are based on the

creation of thematic working teams.

Municipal ITI Coordinators.

Security Program Coordinators.

O U r tea ms- Climate and environmental coordinators.
coordinators :

Transport coordinators.

Coordinators for the introduction of "plain language" in offices.

Senior Policy Coordinators.
Working team for bicycle paths.

Innovation and Entrepreneurship Team.

Senior Policy Team.

Team for the development and development of the Sustainable Urban Mobility Plan.

Strategy Working Team.

Team for the implementation of the Action Plan as part of the project on supporting functional areas in the EU.




Strategic activities




Building project partnerships, local and
international

o ASOS 2014-2020

Q}Q Rzadowy Program na rzecz Aktywnosci Spotecznej
;\o’{(\ Osob Starszych na lata 2014-2020
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PROGRAMY
ZDROWOTNE

Integrated projects - good practices
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SENIOR POLICY ; This is to certify that
AKO for the Stowarzyszenie Aglomeracja Kalisko-

years 2021-2027 Ostrowska ) Regionalna Zintegrowana Infrastruktura Informacji Przestrzennej
| e i AKO/ Aglomeracji Kalisko-Ostrowskiej

World Health Organization's
Global Network for Age-friendly Cities

and Communities
Members of the Network share and promote iy
the values and principles of the World Health Organization's
age-friendly approach, commit to creating
age-friendly environments and agree to participate actively in the Network.
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WHAT ELSE DO WE DO?

picnics, events, "yellow
_ weekends", concerts, festivals,

trainings, workshops,
_ conferences,

@ycle rallies,
cperation with schools,

consultancy and financial intermediation.




What's next...?

Accession of other communes to the AKO Association;

Intermediary Body under the European Funds for Wielkopolska?

Implementation of integrated projects under the regional programme;

Searching for sources of financing for planned tasks (e.g. Norwegian funds,
LIFE, HORIZON, PPP, Interreg, national programmes);

Further cooperation within established partnerships and the search for and
development of new partnerships;

Creating local/regional thematic cooperation networks.







THANK YOU FOR YOUR
ATTENTION!

Office Director
Ewa Milewska

Kalisko-Ostrowska
Agglomeration Association

LET'S MAKE FA APPROACHES TO "MUST HAVE"
FOR URBAN AND OUTSIDE URBAN DEVELOPMENT

@ e-mail: biuro@sako-info.pl

www: http://www.sako-info.pl

n http://facebook.com/aglomeracja

'@' @aglomeracja_kalisko_ostrowska



